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Disclaimer

This presentation (theż;³X´X«ºJº ­«ŽƏwas prepared by LPPSA(theż$­ª°J«ÉŽƏwith a due care. Still, it may contain certain
inconsistenciesor omissions. The Presentationdoes not contain a complete or thorough financial analysisof the Company
and does not present its standing or prospects in a comprehensiveor in-depth manner. Therefore, anyone who intends to
make an investment decision with respect to the Company should rely on the information disclosedin the official reports
of the Company, published in accordancewith the laws applicable to the Company. This Presentation was prepared for
information purposesonly and doesnot constitute an offer to buy or to sellany financial instruments.

The Presentationmay contain ƛZ­³ÇJ³TƈӃ­­¦ «zstatements'. However, such statements cannot be treated asassurancesor
projections of any expected future results of the Company. Any statements concerning expectations of future financial
results cannot be understood as guaranteesthat any such results will actually be achieved in future. The expectations of
the ManagementBoard are basedon their current knowledge and depend on many factors due to which the actual results
achieved by the Company may differ materially from the results presented in this document. Many of those factors are
beyond the awarenessand control of the Companyor the $­ª°J«ÉŻ´ability to foresee them.

Neither the Company,nor its directors, officers, advisors,nor representativesof any such personsare liable on account of
any reason resulting from any use of this Presentation. Additionally, no information contained in this Presentation
constitutes any representation or warranty of the Company, its officers or directors, advisorsor representativesof any of
the above persons. The Presentation and the Z­³ÇJ³TƈӃ­­¦ «zstatements speak only as at the date of this Presentation.
Thesemay not be indicative of results or developments in future periods. The Companydoes not undertake any obligation
to review, to confirm or to releasepublicly any revisions to anyZ­³ÇJ³TƈӃ­­¦ «zstatements to reflect events that occur or
circumstancesthat ariseafter the date of this Presentation.
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Over PLN 3bn revenues in 1H17

19
COUNTRIES

1,710
STORES

Ǳ7ӆ
m2

Ǳ5.5ӆ
LFLs

+104%
E-COMMERCE

Ǳǎ5ӆ
REVENUES



5G L O B A L  A S P I R A T I O N S

Over 1,700 stores
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30.06.2017 No. stores YoY

LPP GROUP 1,710 +24

Reserved 458 +11

Cropp 386 -2

House 338 -5

Mohito 288 +4

Sinsay 204 +25

Tallinder 0 -8

Outlets 36 -1

301

1
1

1

3
1

@ Internet store

xx Number of traditional stores
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16.1 17.4

41.2

84.8

2Q13 2Q14 2Q15 2Q16 2Q17

LFL and e-commerce growth

Å LFLs were positive in each month in 2Q17. All brands showed positive LFLs in 2Q17, except for House.

Å 2Q17 LFLs were in the black in all countries (the highest growth rates were recorded in Bulgaria, Hungary, Romania). 

Å On-line sales amounted to c.7% revenues in Poland and 5% of group revenues in 2Q17. 

Å Further e-commerce growth due to investments in internet and mobile stores of all brands and development of e-stores 
outside Poland. 

+136% 

YoY

LFL DYNAMICS
(local currencies)

ON-LINE SALES
(PLN m)

+106% 

YoY

+8% 

YoY
+135% 

YoY

-0.8%

1.5%

-1.5%

2.8% 4.2%

6.6%

9.2%

5.1% 4.6%
6.2%
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763

Other

E-commerce

Sinsay

House

Mohito

Cropp

Reserved

Floorspace growths in all brands

Å Dynamic Reserved 2Q17 revenue growth resulted from: floorspace development (especiallyGermany and Russia) 
as well as more favourable YoY reception of brandŻćollections by customers. 

Å Double-digit LFLs and revenue growth in Mohito in 2Q17 Ɖthe third largestbrand by revenuesanother quarter in         
a row. 

Å? «´JÉŻ´ZӃ­­³´°JNX J«T ³XÆX«ÄX´ z³XÇ Jº J | z|X³ °JNX º|J« º|­´X ­Z ­º|X³ 2;;Ż´ M³J«T´ŵ TÄX º­ TXÆXӃ­°ªX«º  « ;­ӃJ«T
and abroad.

+ 9% YoY

+ 16% YoY

- 4% YoY

+ 14% YoY

+ 27% YoY

+ 106% YoY

ths m2 2Q16 2Q17 YoY

LPP GROUP 872.7 933.7 7.0%

Reserved 473.8 520.8 9.9%

Cropp 117.8 121.9 3.5%

House 104.8 106.6 1.7%

Mohito 95.9 99.3 3.6%

Sinsay 63.1 72.5 14.9%

Tallinder 3.7 0.0 -100.0%

Outlets 13.8 12.6 -8.6%

REVENUES BY BRANDS
(PLN m)

2Q17 FLOORSPACE
(by brands)
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Growths in key regions

Å Revenue growth in Poland higher than floorspace growth due to positive LFLs. 

Å Dynamic revenue and floorspace growth in Europe in 2Q17 among others due to development in Germany. 

Å CIS floorspace acceleration continued coupled with favourable impact of rubble appreciation to zloty. 

Å Among countries, the highest nominal YoY revenue growth was recorded in Russia and Poland. 

REVENUES BY REGIONS
(PLN m)

2Q17 FLOORSPACE
(by regions)

ths m2 2Q16 2Q17 YoY 

LPP GROUP 872.7 933.7 7.0%

Poland 477.4 492.1 3.1%

Europe 190.8 216.9 13.7%

CIS 196.9 216.5 10.0%

ME 7.6 8.2 7.7%

+ 6% YoY

+ 19% YoY

+ 30% YoY

- 19% YoY6

363

395

942

ME

Europe

CIS

Poland
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Other (incl. outlets) Revenue growth

Acceleration of sales/ m2 growth

Å Group revenues grew 13.5% YoY in 2Q17 due to higher floorspace, positive LFLsand high e-commerce growth. 

Å In 2Q17 both group revenues/ m2 and retail sales/ m2 were higher YoY. 

Å Double-digit retail sales/ m2 were recorded in 2Q17 in Bulgaria, Czech Republic, Hungary and Slovakia. 

GROUP REVENUES
(PLN m)

REVENUES/ M2

PLN (monthly) 2Q16 2Q17 YoY

LPP GROUP (retail) 565 603 6.7%

Poland 605 630 4.1%

Europe 494 561 13.5%

CIS 547 589 7.6%

LPP GROUP 580 622 7.1%
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54.2%

52.1% 52.6%

54.8%
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49.9%

47.1%
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40%

45%
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Sizeable gross profit margin improvement

Å Sizeable2Q17 YoY gross profit margin pick-up, due to new inventory management policy and improved collections. 

Å The aim of the current inventory management policy is to maximise margin in the months when new collection is in 
stores and sell-off goods to a maximum extent in stores to avoid the costs of their return to post-season warehouse. 

Å The new policy results in sizeable gross profit margin difference between the sell-off and full margin months: 36% in 
July 2017 comparedto 59% (+8 p.p. YoY) in April, 59% (+6 p.p. YoY) in May and 52% (+5 p.p. YoY) in June.

QUARTERLY GROSS PROFIT MARGIN AVERAGE QUARTERLY US$/PLN 

NEW 
INVENTORY 

MANAGEMENT 
POLICY

FX LEVELS IMPORTANT FOR 
SETTING AW17/18 PRICES

4.0

3.9
3.9

4.1
4.1

3.8

3.6

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17
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236 230 232 244 237
254 254 258 266 271

Higher costs/ m2

Å YoY fall in rental charges Ą appreciationof zloty versus euro and favourable new agreements.  

Å Pick-up YoY in personnel costs Ą growth in salariesacross all countries. 

Å Higher YoY other costs of stores Ą higher usage of materials due to sizeable opening in Germany. 

Å Growth in SG&A/ m2 YoYĄ higher costs of headquarters (development of product divisions, further e-commerce 
development) and higher costs of stores. 

COSTS OF OWN STORES/ M2 SG&A COSTS/ M2

+5% YoY +7% YoY

93 93 90 89 93 98 99 89 98 97

50 48 47 52 52 56 57 59 63 62
46 47 48 55 46 48 49 53 53 53

189 187 186 195 191 202 205 201 214 211

Rental costs HR costs Other costs
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Doubling of net income in 2Q17

PLN m 2Q16 2Q17 YoY

Revenues 1,502.4 1,705.4 13.5%

Gross profit margin 49.9% 56.5% 6.6 p.p.

SG&A costs 651.7 743.8 14.1%

EBIT 86.5 207.6 140.1%

EBIT margin 5.8% 12.2% 6.4 p.p.

Net profit 89.8 173.3 92.9%

Å Dynamic group revenue growth:

Å positive LFLs and floorspace growth, 

Å on-line sales increase.

Å Sizeable gross profit margin improvement, due to
introduction of new inventory managementpolicy and
improved collections.

Å SG&Agrowth comparableto top-line growth.

Å Lower net financial gains:

Å lower interest and fees (lower indebtedness),

Å lower FX gains.

Å Strong EBIT and net income growths due to operating
leveragemechanism.
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Triple-digit earnings growth in 1H17

PLN m 1H16 1H17 YoY

Revenues 2,677.2 3,067.7 14.6%

Gross profit margin 48.2% 51.7% 3.5 p.p.

SG&A costs 1,247.0 1,463.0 17.3%

EBIT 22.6 98.6 337.2%

EBIT margin 0.8% 3.2% 2.4 p.p.

Net profit 24.2 56.2 132.1%

Å Dynamic group revenue growth due to favourable
developments in both businesslines: traditional stores
(positivechangesin Reserved)and in e-commerce.

Å Gross profit margin pick-up, due to new inventory
managementpolicy and improved collections.

Å SG&A growth higher than sales growth due to low
baseof 1Q16.

Å Other operating line stable YoYdespite introduction of
new inventory write-off policy.

Å Lower net financingcosts:

Å lower interest on debt and fees,

Å but lower FX gains.

Å Net income growth lower than EBITgrowth due to tax
liability.
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1,444 1,480

116 135

756

1,215

2Q16 2Q16 2Q17 2Q17

Inventory Receivables Liabilities

Freeing up working capital even further

Å A small YoY growth in inventory due to higher level of AW collection. YoY fall in inventory/ m2 due to new inventory 
management policy and improved reception of collections by customers. 

Å Higher YoY receivables due to further inventory sell-offs, in line with the new policy. 

Å PLN215m additional liabilities due to extension of payment terms for suppliersat the end of 2Q17. 

Å Our aim is to match liabilities to the inventory level. 

INVENTORY WORKING CAPITAL
(PLN m)
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From net debt to net cash

Å 2Q17 capex was stable YoY. There were no changes within the capex split, with costs of stores dominating the outlays. 

Å YoY fall in short-term debt due to more favourable operating cash flows in 1H17. 

Å From net debt to net cashin 2Q17. Our aim is to keep net debt/EBITDA ratio on a safe level between 0-1x. 

NET DEBT VS NET DEBT/EBITDA
(PLN m)

CAPEX

(PLN m)

2Q16: 
PLN 89m

2Q17: 
PLN 89m

0.9x 0.8x 1.1x 0.9x 1.3x 1.0x 1.2x 0.3x 0.8x 0.0x

715
583

787 621
835 640

647

144

348

-11 -0.2
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1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17

Net debt (PLN m) Net debt/ EBITDA (x)

27.4

77.5

51.1

73.7

99.0

76.0
8.6

11.9

11.0

10.7

13.2

13.2

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17

Stores Other
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1H17 executive summary

Continuation of strong e -commerce dynamics.1

Stores in 19 countries Ɖentry into Belarus.2

Sizeable gross profit margin pick-up YoY.3

From net debt to net cash. 5

Net working capital improvement . 4
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Key corporate events

FIRST STORES                        
IN BELARUS

Reserved, Cropp and House 
franchisestores in Minsk

shopping mall. 

2,700 m2

ARVATO             
AGREEMENT

Agreement with Arvato
to outsource e-commerce 

logistics of Reserved, House, 
Mohito and Sinsay. 

RESERVED 
IN BERLIN

19th store in Germany. 
Flagship in prestigious 

location. 

2,000 m2

E-STORESIN THE 
BALTICS

On-line stores of 5 brands 
in Lithuania, Latvia 

and Estonia.

April 2017 April 2017 April 2017 May 2017


