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Disclaimer

This presentation (theż;³X´X«ºJº ­«ŽƏwas prepared by LPPSA(theż$­ª°J«ÉŽƏwith a due care. Still, it may contain certain
inconsistenciesor omissions. The Presentationdoes not contain a complete or thorough financial analysisof the Company
and does not present its standing or prospects in a comprehensiveor in-depth manner. Therefore, anyone who intends to
make an investment decision with respect to the Company should rely on the information disclosedin the official reports
of the Company, published in accordancewith the laws applicable to the Company. This Presentation was prepared for
information purposesonly and doesnot constitute an offer to buy or to sellany financial instruments.

The Presentationmay contain ƛZ­³ÇJ³TƈӃ­­¦ «zstatements'. However, such statements cannot be treated asassurancesor
projections of any expected future results of the Company. Any statements concerning expectations of future financial
results cannot be understood as guaranteesthat any such results will actually be achieved in future . The expectations of
the ManagementBoard are basedon their current knowledge and depend on many factors due to which the actual results
achieved by the Company may differ materially from the results presented in this document. Many of those factors are
beyond the awarenessand control of the Companyor the $­ª°J«ÉŻ´ability to foreseethem.

Neither the Company,nor its directors, officers, advisors,nor representativesof any such personsare liable on account of
any reason resulting from any use of this Presentation. Additionally, no information contained in this Presentation
constitutes any representation or warranty of the Company, its officers or directors, advisorsor representativesof any of
the above persons. The Presentation and the Z­³ÇJ³TƈӃ­­¦ «zstatements speak only as at the date of this Presentation.
Thesemay not be indicative of results or developments in future periods. The Companydoes not undertake any obligation
to review, to confirm or to releasepublicly any revisions to anyZ­³ÇJ³TƈӃ­­¦ «zstatements to reflect events that occur or
circumstancesthat ariseafter the date of this Presentation.
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Million square metres of floorspace

20
COUNTRIES

1,728
STORES

Ǳ9.5ӆ
m2

Ǳ9ӆ
LFLs 

+139%
E-COMMERCE

Ǳǎ6ӆ
REVENUES
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Over 1,700 stores, 20 countries

@ Internet stores

xx Number of stores

19 @

977 @

78 @
56 @

86

7

28 @

18

18

18 @

30 @

19 @

35 @

329@

1

1

3

1

31.03.2018 No. of stores YoY

LPP GROUP 1,728 + 57

Reserved 458 + 3

Cropp 377 + 1

House 332 + 11

Mohito 291 + 6

Sinsay 236 + 38

Outlets 34 -2

1 @

3



6G L O B A L  A S P I R A T I O N S

1.7
12.4 18.0

27.4

54.9

130.9

1Q13 1Q14 1Q15 1Q16 1Q17 1Q18

LFL and e-commerce growths

Å LFLs were in the black in all months of 1Q18. Except for Mohito all brands showed positive LFLs in 1Q18. 

Å 1Q18 LFLs were in the black in majority of countries(the highest growth rates were recorded inHungary, Romania, 
Ukraine and the Czech Republic). 

Å On-line sales amounted to 9.6% revenues in Poland and 8.3% of group revenues in 1Q18. 

Å Further e-commerce growth due to investments in e-stores outside Poland, marketing outlays and changes in Polish 
customer habits (stores closed on selected Sundays).

+53% 
YoY

LFL DYNAMICS

(local currencies)

ON-LINE SALES

(PLN m)

+100% 
YoY

+45% 
YoY+636% 

YoY4.2%

6.6%

9.2%

5.1%
4.6%

6.2%

15.2%
12.9%

9.2%

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

+139% 
YoY
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Floorspace growths in all brands

Å Dynamic Reserved 1Q18 revenue growth resulted from: floorspace development and´º³­«z ³XNX°º ­« ­Z M³J«TŻ´
collections by customers (positive LFLs in women, children and men departments).

Å? «´JÉŻ´³XÆX«ÄX´ z³XÇ Jº º|X | z|X´º °JNXŸ 8Ä³ É­Ä«zX´º M³J«TŻ´ ZӃ­­³´°JNX ³XN­³TXT º|X | z|X´º z³­Çº| TÄX º­
consistent foreign development.

Å House brand showed QoQ improvement while Monito brand had a slower quarter. 

+ 11% YoY

+ 7% YoY

-12% YoY

+ 18% YoY

+ 27% YoY

+ 139% YoY

ths m2 1Q17 1Q18 YoY

LPP GROUP 913.9 1,000.9 9.5%

Reserved 510.7 561.0 9.9%

Cropp 120.1 127.7 6.3%

House 102.9 110.9 7.7%

Mohito 97.8 103.4 5.7%

Sinsay 69.8 85.8 23.0%

Outlets 12.6 12.1 -4.1%

REVENUES BY BRANDS
(PLN m)

1Q18 FLOORSPACE
(by brands)

38

131

142

162

170

210

728

Other

E-commerce

Sinsay

Mohito

House

Cropp

Reserved
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4

342

367

867

ME

CIS

Europe

Poland

Growths in key regions

Å Revenue growth in Poland higher than floorspace growth due to positive LFLs. 

Å Dynamic revenue and floorspace growth in Europe in 1Q18 among others due to strong development in CEE region.

Å Double-digit floorspace growth in the CIS region Ɖall brands in Belarus at the end of 1Q18.

Å Among countries, the highest nominal YoY revenue growth was recorded in Poland and Czech Republic.

REVENUESBY REGIONS
(PLN m)

1Q18 FLOORSPACE
(by regions)

ths m2 1Q17 1Q18 YoY

LPP GROUP 913.9 1,000.9 9.5%

Poland 485.3 511.5 5.4%

Europe 212.8 235.0 10.4%

CIS 208.2 247.8 19.0%

ME 7.6 6.6 -13.3%

+ 16%  YoY

+ 30% YoY

+ 6% YoY

-45% YoY
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17.2% 16.4% 18.0% 17.7% 16.0% 13.5% 21.8% 15.9% 16.0%
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Retail sales (brands) E-commerce
Other (incl. outlets) Revenue growth

High sales/ m2 dynamics

Å Group revenues grew 16% YoY in 1Q18 due to higher floorspace, positive LFLs and high e-commerce dynamics.

Å In 1Q18 both retail sales/ m2 and sales/ m2 were higher YoY.

Å The highest double-digit retail sales/ m2 were recorded in 1Q18 in Romania, Czech Republic, Hungary and Slovakia.

GROUP REVENUES
(PLN m)

REVENUES/ M2

PLN (monthly ) 1Q17 1Q18 YoY

LPP GROUP (retail) 492 521 6.0%

Poland 500 562 12.2%

Europe 451 520 15.4%

CIS 514 444 -13.6%

LPP GROUP 499 532 6.6%
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4.0

3.9
3.9

4.1
4.1
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3.6

3.6

3.4

3.4

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18

46.1%

49.9%

47.1%

50.8%

45.6%

56.5%

49.0%

58.0%

45.1%
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Stable gross profit margin

Å Stable 1Q18 YoY profit margin - favourable FX trends, but less favorable YoY weather - cold March shifted demand for 
the Spring collection for April.

Å We continue to improve our inventory management policy, to be better prepared for weather changes in the season.

Å Appreciation of zloty versus dollar creates a cushion for gross profit margin.

QUARTERLY GROSS PROFIT MARGIN AVERAGE QUARTERLY US$/PLN 

FX LEVELS IMPORTANT FOR 
SETTING SS18 PRICES

NEW INVENTORY 
MANAGEMENT POLICY
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Å Lower YoY rental chargesĄ closing down of older less favourable locations, lower rentals in Russia and Ukraine and 
change in fit-out recognition.

Å Lower YoY in personnel costs and higher YoY other costs Ą we lower the responsibilities of sales personnel and we 
shift part of these to external subcontractors (other costs of stores).

Å Growth in SG&A/ m2 YoYĄ higher costs of headquarters (further e-commerce development and resultant pick-up in 
logistics costs, higher on-line and off-line marketing costs).

COSTS OF OWN STORES/ M2 SG&A COSTS/  M2

Stable costs of stores/ m2

-1% YoY
+5% YoY

237 254 254 258 266 271 280
300

279

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

93 98 99 89 98 97 100 94 90

52 56 57 59 63 62 61 61 60

46 48 49 53 53 53 53 61 62
191

202 205 201
214 211 214 216 212

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

Rental costs HR costs Other costs
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Stable results

PLN m 1Q17 1Q18 YoY

Revenues 1,362.3 1,580.4 16.0%

Gross profit margin 45.6% 45.1% -0.5p.p.

SG&A costs 719.2 820.5 14.1%

EBIT -109.0 -117.7 N/M

EBIT margin -8.0% -7.4% 0.6p.p.

Net profit (loss) -117.0 -104.8 N/M

Å Dynamicgroup revenuegrowth:

Å positive LFLsand floorspacegrowth,

Å on-line salesincrease.

Å Stable gross profit margin: favourable FX trends but
unfavorableweather in March.

Å SG&Agrowth below top-line growth.

Å More favourablenet financials:

Å lower interest due to lower indebtedness,

Å higher FX gains.

Å Net lossin the seasonallyweakestquarter.
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Inventory (PLN m) Inventory/ m2 (PLN)

Freeing up working capital even further

Å 12% YoY growth in inventory and only 3% YoY growth in inventory/ m2, due to effective sell-offs, favourable 
collections and dynamic e-commerce growth.

Å PLN 583m additional liabilities due to extension of payment terms for suppliers at the end of 1Q18. 

Å We are close to our target of matching liabilities to the inventory level. 

Å As a result, we reduced our cash cycle to 24 days in 1Q18 compared to 50 days in 1Q17 and 106 days in 1Q16.

INVENTORY WORKING CAPITAL
(PLN m)

PLN 370 m

PLN 107 m

1,251 1,403

155
175

882
1,296

1Q17 1Q17 1Q18 1Q18

Inventory Trade receivables Trade liabilities
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Net cash on the balance sheet

Å 1Q18 capex grew 32% YoY due to payments for store openings from 4Q17 and higher costs of stores modernisation. 

Å Fall in short-term debt due to favourable operating cash flows and supply chain financing.

Å Our aim is to keep net cash in upcoming quarters due to further development of supplier financing programme.

NET DEBT VS NET DEBT/EBITDA
(PLN m)

CAPEX

(PLN m)

1Q17: 
PLN 112.2m

1Q18: 
PLN 148.6m

1.3x

1.0x
1.2x

0.3x

0.8x

0.0x
0.0x

-0.4x
-0.3x

27.4

77.5
51.1

73.7
99.0

76.0
101.1 98.7

133.1

8.6

11.9

11.0

10.7

13.2

13.2

19.2 21.0

15.5

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

Stores Other
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Net debt (PLN m) Net debt/ EBITDA (x)
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1Q18 executive summary

Successful restructuring of the Reserved brand - success of the collections.1

E-stores in 11 countries Ɖtriple -digit e-commerce growth continues.2

SG&A costs under control.3

Net cash.5

Stabilisation of inventories / m2.4
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CROPP E-STORE 
IN RUSSIA

Launch of the fifth e -store  

in Russia for the Cropp
brand.

February 2018

Key corporate events

CAMPAIGN WITH 
CINDY CRAWFORD

Another global star promotes 

Reservedcollection.

FIRST INTEGRATED 
REPORT

ſLPP MORE"  ´ 2;;Ż´

first integrated report, 
presenting social and 

environmental issues and 
CSR strategy.

March 2018 May 2018

ACCELERATION 
IN BULGARIA

5 new stores in Bulgaria, 
including first Sinsaystore.

3,600 m2

March 2018
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Stars promote Reserved

CINDY CRAWFORD CAJMEL MAFFASHION

TOP-MODELS AND FASHION INFLUENCERS PROMOTE                    
RESERVED PRODUCTS.


